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I. HU-2002/000-315.01.05 AND HU-2003/004-347.000.05.04 PHARE PROGRAMMES ENTITLED “InformATION TECHNOLOGY IN PRIMARY SCHOOLS” – (In the frame of the "School of the 21st Century" Programme)

1.1
HISTORICAL BACKGROUND

In Europe, and thus in Hungary, information society and information-focused economy are evolving at an accelerated speed. Therefore, it has gained a hitherto unforeseen importance to ensure that every person receives up-to-date information and state-of-the-art knowledge and obtains the motivation and skills necessary for the thoughtful and efficient utilisation thereof. The most important skill the citizens of the third millennium must master is the ability to acquire knowledge on their own. It is not only the “curriculum” that should be conveyed to the pupils, but the ability to learn and use the material learned in a creative manner. This objective gives rise to new types of professional challenges for the primary schools in Hungary and the teachers working there.

One of the substantial components of the Hungarian public education reform is the modernisation of the school buildings and their facilities. At the beginning of the 21st century, the network of the Hungarian public education institutions needs to be upgraded.

The technical condition of the buildings used for public education purposes is rather varied. On the basis of the data published by the Central Statistical Office in 2001, the number of buildings operated for educational purposes, i.e. kindergartens, primary schools, vocational schools, high schools etc., was 13.868 in Hungary. 40% of these buildings were built before World War II, so they are more than half a century old now. 13% of the educational buildings were built before 1900. Approximately 40% of the buildings used for educational purposes were to undergo refurbishment and modernisation of a minor scale without delay and, nearly one tenth of them (9.2%) should be rebuilt or completely reconstructed. This group of buildings includes structures that are impossible to preserve. There still are Hungarian kindergartens and schools that use temporary rooms for education. The rate of these rooms is 7.1% in kindergartens and 5% in schools.

The funds invested over the decades have not been sufficient even for maintaining the current condition of the buildings. Within the educational expenses of the central budget, the rate of the funds allocated to public educational buildings has been dramatically reduced. While in 1991, the budget proportion spent on building and reconstruction was around 10%, it hardly exceeded 3% in 1999. Between 1990 and 2000, the central budget earmarked only HUF 20 billion in the form of capital dedicated for investment in public education or as aid funds for special purposes.

The most important investments ensuring efficient provision of public education are as follows:

· It is inevitably urgent to reconstruct the buildings the conditions of which poses danger to life or has harmful effects to health;

· In the vicinity of large cities (Budapest, Debrecen, Szeged, Miskolc), there is a significant growth in birth rate. The existing kindergartens and primary schools are now far overloaded and unable to admit any more children. The municipal councils in charge of managing the institutions do not hold the financial resources necessary for the extension of the buildings;

· The condition of the buildings where children receive specialised education and care is also unsatisfactory. (Currently, this is the field where buildings are in the worst condition.)

In Hungary, we see a strong territorial divergence in terms of the provision of equipment in place in primary schools, and the economic status of the underprivileged settlements inevitably requires governmental intervention.

With a view to promoting equal opportunities and decreasing regional and social inequalities, the Ministry of Education intends to submit a project that supports the integrated infrastructure development of Hungarian primary schools. 

The prevalence of equal opportunities in primary education will enable us to solve the employment problems resulting from the regionally and socially unbalanced economic development. The development of the appropriate learning skills and the prevention of dropping out of schools are indispensable for ensuring that a person achieves success at later stages of his/her educational and training career.

Intensified co-operation between the maintainers of the schools may contribute to the cost-efficient maintenance and operation of schools, which will promote children to receive a higher-standard education and ensure sustainability of the achievements under the programme.

At the same time, we must note that the school building is not the sole most important component of the educational infrastructure. In line with the current trend of economic development, we must place a great emphasis on the use of the information and communication technologies (ICT) as early as at the primary school stage. Since ICT competence is more and more recognised as a precondition for employment, information technology and e-learning plays a vital role in setting off inequalities. Children suffering from multiple disadvantages achieve better result in subjects taught by using ICT than those achieved through the traditional methods. By using ICT, pupils

· can more efficiently acquire knowledge in certain topics,

· will receive a wider range of information and have a better opportunity to develop relationships (e.g. “Kidlink”: Internet chat network for children),

· are enforced to improve their critical thinking as a result of receiving greater volumes of information.

Furthermore, e-learning strongly supports the integration of subjects, the emergence of teamwork, as well as personalised teaching and evaluation. It significantly increases motivation and the efficiency of learning, allows the flexible modification of the teaching material and, through virtual libraries, provides an easier access to supplementary material.

Most of the schools in underprivileged small settlements are at the very beginning of using computers. In addition to the lack of adequate infrastructure, it is also a serious problem that these schools are neither professionally, nor methodologically prepared for receiving the new technology, for developing programmes preparing pupils for an active participation in the information society and improving their creativity, and for integrating this technology in daily teaching work. The professional and methodological paraphernalia of a significant proportion of the teachers lack information and communication technology tools and digital teaching and supplementary materials.

In the education based on information and communication technology, it is especially important to provide teachers with training and in-service training. It is critical for teachers to have appropriate IT and methodological competence as well as to ensure that good examples and remarkable achievement are widely recognised and accessible. The inter-settlement streamlining and harmonisation of primary school services in small regions may result in the establishment of more efficient, better co-ordinated and organised services in this field. Currently, teachers do not have access to sufficient teaching materials at an appropriate standard. Therefore, modern and up-to-date digital teaching materials should be developed for dedicated use in the schools (adapted to the curriculum). This objective will result in the development of high-standard teaching methods and supplementary material, and enable an ever increasing number of teachers to implement their own ideas and to create their own teaching material.

1. 2
The programme entitled Information technology in primary schools programme (in the frame of the "School of the 21st Century" Programme package)
The programme Information technology in primary schools will receive support under two subsequent national Phare-programmes (in 2002 and 2003). The two Phare-programmes will be published under a single call for proposals because they are subject to identical criteria.

Under the programme a total budget of EUR 8.6 million is scheduled according to the Financing Memorandum signed in October 2002, and a further amount of EUR 17.29 million is available according to the Financing Memorandum signed in April 2003, i. e. the total budget will amount to EUR 25.89 million, of which the total amount of grant awarded for successful applicants is EUR 25.52 million.

Under the programme Information technology in primary schools the following two Grant Schemes will be implemented:

	Grant Scheme 1:
	Refurbishment, reconstruction and extension of educational buildings and procurement of Information and Communication Technology (ICT) equipment and devices

	
	

	Grant Scheme 2:
	E-learning contents development and/or teacher in-service training


The total amount of grant available under each Grant Scheme:

	Grant Scheme 1:
	· EUR 22.97 million

	Grant Scheme 2:
	· EUR 2.55 million

	Total:
	· EUR 25.52 million















In each supported project, priority shall always be given to the wider scope of ICT application.

The target group of each activity shall be pupils and teachers in primary schools in underdeveloped and scarcely populated areas.

In the programme Information technology in primary schools grant proposals under both Grant Schemes may be submitted as follows:

· Under Grant Scheme 1 a single proposal must be submitted combining the two components;
· Under Grant Scheme 2 applications for the two components must be submitted separately: One applicant can apply for both components by submitting two separate applications.
1.3
Objectives of the Programme and Priority Issues for the 2002-2005 years

Long term objectives

· Promotion of equal opportunities for the pupils studying in primary schools in underprivileged regions.

· Development of the contents and methodologies for primary school education and improvement of the access to up-to-date and high standard primary school education: promotion of the use of information and communication technology for educational purposes.

· Enhancement of the teaching and learning environment with a view to improving the quality of life.

Priorities

With regard to the long term objectives when evaluating the proposals, particular priority will be given to schools

a) in settlements listed in the Annex to Government Decree No. 7/2003. (I.14.) establishing the list of settlements underdeveloped in socio-economic and infrastructural terms or affected by an unemployment rate significantly higher than the national average;

b) 50% of the pupils of which come from a family that receives supplementary child care allowance;

c) that provide education to pupils belonging to national minorities;

d) that provide or intend to launch integrated education, with special respect to education of Roma children, mentally handicapped pupils to limited extent or other handicapped children;

e) that undertake to establish and maintain associations for maintaining schools;

f) the pedagogical programme of which includes development fields focusing on elementary skills, abilities and competencies;

g) that provide or intend to launch education of children with learning and/or behavioural difficulties;

h) the number of pupils of which ensure an at least 70% rate of utilisation in the long run.

1.4
Amount available for financial support by the Contracting Authority

Under the Grant Scheme Refurbishment, reconstruction and extension of educational buildings and procurement of ICT equipment and devices a total amount of EUR 22.97 million, under the Grant Scheme E-learning contents development and/or teacher in-service training, a total amount of EUR 2.55 million is available to successful applicants in this programme. 

Size of grants

The amount of the financial support available for an individual applicant is the following: 

	
	Grant Scheme 1
	Grant Scheme 2


	· minimum amount: 


	83,000 EUR
	17,000 EUR

	· maximum amount:


	250,000 EUR
	50,000 EUR

	· internal proportions of the grant amount:
	 41,7 % co-financed by the Ministry of Education
	43,1 % co-financed by the Ministry of Education

	
	 58,3 % Phare grant

	56,9 % Phare grant


	· The expected number of selected projects:
	~ 92-277
	~ 51-150


A grant may not exceed 90 % of the total eligible project costs (see also 2.1.4. below). The balance must be financed from the applicant’s or partners’ own resources as an own contribution in sum and/or in kind and from sources other than the European Community budget.

Under Grant Scheme 1 the amount requested to the improvement of the physical condition of school buildings may not exceed 60% of the total amount of the requested grant for each applicant.
Please be informed that applications requesting less than the minimum amount available or more than the maximum allowed will be automatically rejected!

Please be informed that the own contribution should be calculated on the basis of the total project costs and NOT the grant amount. Applications indicating less than 10% own contribution of the total costs, will be automatically rejected!

All costs must be budgeted in Euro only! 
Please note that Phare does not finance VAT! Therefore you should indicate the Phare proportion of the budget with NET amounts.  (see details at 2.1.4 and Annex B/3 “Instruction for the preparation of the budget”) 
Those who has no right to reclaim VAT may indicate VAT on the co-financed proportion of the requested grant in the budget table in a separate row, but detailed calculation and description must be attached in Annex C. (see details at Annex B/3 “Instruction for the preparation of the budget”) 
II.
Rules coNCerNing the present call for proposalS
The present guidelines have been set out in accordance with the Practical  Guide to Phare, Ispa and Sapard Contract Procedures (PRAG) issued by the European Commission. 
2.1
Criteria for eligibility

There are three sets of eligibility criteria. These concern: 

· the organisations which may request a grant, 

· the projects for which a grant may be awarded,

· the types of cost which may be taken into account for the amount of the grant.
2.1.1
Eligibility of Applicants : who may apply?

2.1.1 (1) Applicants must comply with the following conditions in order to be eligible for a grant:

· be maintainers of primary schools or primary schools, subject to the maintainer’s approval;
· be solely non-profit-making; 

· have their headquarters in Hungary;
· be directly responsible for the preparation and management of the project, not acting as an intermediary;
· be experienced and able to demonstrate their capacity to manage larger scale activity corresponding with the size of the project for which a grant is requested.
2.1.2 (2) Potential applicants are not entitled to participate in Calls for Proposals or be awarded grants if:

· they are bankrupt or being wound up, are having their affairs administered by the courts, have entered into an arrangement with creditors, have suspended activities or are in any analogous situation arising from a similar procedure provided for in national legislation or regulations;

· they are the subject of proceedings for a declaration of bankruptcy, for winding-up, for administration by the courts, for an arrangement with creditors or for any similar procedure provided for in national legislation or regulations;

· they have been convicted of an offence concerning professional conduct by a judgement which has the force of res judicata (i.e., against which no appeal is possible); 

· they are guilty of grave professional misconduct proven by any means which the Contracting Authority can justify;

· they have not fulfilled obligations over 60 days relating to the payment of social security contributions in accordance with the legal provisions of the country where they are established; 

· they have not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of the country where they are established;

· they are guilty of serious misrepresentation in supplying the information required by the contracting authorities as a condition of participation in a Call for Proposals or contract;

· they have been declared to be in serious breach of contract for failure to comply with obligations in connection with another contract with the same Contracting Authority or another contract financed with Community funds;

· they have attempted to obtain confidential information or influence the committee or Contracting Authority during the evaluation process of current or previous Calls for Proposals.

Only those applicants may receive the maximum score under Section 2.2 of the Evaluation Grid of both Grant Schemes, that form a consortium with partner organisations (See Evaluation grid Section 2.2).

2.1.2 
Partnership and Eligibility of Partners 

Partner institutions or organisations of applicants in the consortium may be:

· registered non-governmental organisations (e.g. foundations, associations, unions);

· county and local municipalities
· association of local municipalities;
· public or municipal council institutions;

· minority municipal councils;

· cultural centres;

· ecclesiastical legal entities;

· public service companies;

· educational and professional service providers;

· pedagogical institutes;
· primary, secondary and higher education institutions;
· employment centres;
· labour force development and training centres;
· business organisations provided that their activities are closely related to the objectives of the call for proposals, but they can not receive any grant or remuneration for their work in the frame of the project.
The consortium may not include political parties and private persons.
Cooperation with partners where the partners intend to provide services, supplies or works for payment, which should be otherwise subject to tendering according to the Phare rules, is not considered as a partnership.

Partners of applicants must have their headquarters in Hungary and have stable and sufficient sources of finance. Moreover, partners of applicants must satisfy the same eligibility criteria as listed in Section 2.1.1 (2) for applicants, except the point concerning non-profit-making activity in case of business organisations.
The applicant will be the lead organisation and, in case of selection, the contracting party (the “Beneficiary”).

2.1.3
Eligibility of projects: projects for which an application may be made 

Size of Projects

· Amount: there is no restriction concerning the total project cost, which includes the own resources. However, the grant requested must respect the minimum and maximum grant amounts indicated in 1.4. 

Applications request more than the maximum and less than the minimum amounts will be rejected.
· Duration:  The duration of a project may not exceed 18 months.
 Applications submitted for a project duration more than 18 months will be rejected. 
Geographical areas

Activities must take place in 
Hungary.

The applicant must prepare a needs analyses (see Section I. 1.6 (a) in Application Form) in which the most important problems and needs of local community are indicated and the applicant must take into consideration these needs when preparing its programme (including the number and description of the undertaken activities). The application must in detail include sustainability and measurement of the programme’s results (see Section I. 2.4 in Application Form).


Special professional conditions
Please note that applicants shall follow the basic rules of the Practical  Guide to Phare, Ispa and Sapard Contract Procedures (PRAG) concerning the procurement of works, services and supplies. (see Annex E3) 

Please consider the tendering procedure at planning the duration of the activity.
2.1.3/A
Grant scheme 1: Refurbishment, reconstruction and extension of educational buildings and procurement of ICT equipment and devices

Proposals must only be submitted for both components together. The activities to be performed under the individual components shall closely be related.

Short term objectives of Grant Scheme 1

· Establishment of an institutional and educational environment capable of receiving the integrated system of the Information and Communication Technology (ICT) tools and devices.

· Improvement of the functionality, the technical standard and physical condition of school buildings and the convenient environment therein, and development of multifunctional buildings.

· Improvement of the standard of school facilities and services and creation of conditions supporting integrated education.

· Promotion of sustainable and environment-friendly technical solutions allowing efficient operation and enhancing local environmental culture.

· Reduction of school drop-out rates in the schools of severely underprivileged settlements.

· Reinforcement of the co-operation within and between small regions and the joint local initiatives in order to improve the efficiency of education.

Detailed description of the components under Grant Scheme 1.
Component 1: Refurbishment, reconstruction and extension of educational buildings
Construction activity enabling accommodation of the ICT function, as fully supported by the relevant documentation in professional and technical terms, implemented to directly achieve the objectives of the programme and in compliance with the relevant laws and legal regulations.

Activities:

· creation of a multifunctional section of building (for teaching, education, community, culture, spare time);

· building activity aiming at modernisation, cost-efficiency, facility management and sustainability;

· creation of classrooms or group of classrooms complying with 21st century ICT and educational methods;

· building activities ensuring energy saving and accessibility.

Instrumentality of the objectives

1
Refurbishment

The floor plan of and the layout of rooms in the building are not modified. Only certain components of the building are repaired. Activities to improve general conditions, preserve value, facilitate operation, improve image of buildings (requiring no building permit) include

· external water sealing and heat insulation (e.g. construction of roof covering, insulation of external walls or doors and windows etc.);

· repair or replacement of insulation against ground water and humidity;

· renewal of external and internal doors and windows (e.g. repairs, surface treatment etc.);

· renewal of covering;

· painting and coating;

· renewal of fittings;

· renewal of furniture;

· renewal of heating and hot water facilities;

· electrical renewal (e.g. replacement of the internal network, modern lighting units, electric shock protection etc.);

· renewal of the water and waste water facility system;

· creating barrier free environment in accordance with the relevant legislation.

2
Reconstruction
Modification of the floor plans and functions through internal reconstruction within the built in area of the building. In addition to the activities under Refurbishment, this category includes the following activities:

· construction and modification of load-bearing structures (e.g. load-bearing walls, new load-bearing walls, floors etc.);

· creation of new rooms by removing and building partition walls;

· creation of functions missing (e.g. sanitary unit);

· creation of public utilities within the building site (e.g. lighting, water, gas, sewage systems etc.);

· upgrade of internal building services;

· replacement of doors and windows;

· modification of the immediate external environment and creating barrier free environment (e.g. yard, garden, parking lot etc.);

· provision of direct and external access for non-school users to the ICT function rooms.

3
Extension

Increase in the current built in floor area used for the targeted function, which may imply the partial or full refurbishment or reconstruction of adjacent parts or spaces in buildings.

Extension work covers a integrated order of tasks (loadbearing structures, electrical system, building service, finishing works etc.)

Both reconstruction and extension imply building activity, which is subject to a permit under the Building Act (Act LXXVIII of 1997 on the reconstruction and protection of the built environment). The planning drawings shall be prepared in accordance with the local building policy, the National Settlement Development and Building Code and the provisions of Decree No. 19/2002. (V.8) MoE.
Proposals should focus on architectural solutions ensuring accessibility and including high-standard energy efficiency and environment-friendly considerations according to the law.
Component 2: Procurement of ICT equipment and devices

Considering that the ICT equipment and devices will be purchased under an international procurement tender, successful applicants are expected to receive them in the school year of 2004/2005.
The equipment set in the Beneficiary’s application shall be procured under an international tender invited by the Contracting Authority. The Beneficiary participates in the evaluation procedure and undertakes to accept the result of the international tender if the proposal is appropriate (Article 7(1)(5) and (6) in Grant Contract).

Activities:

· Comprehensive development of structured data cabling system – including any indirect effect thereof concerning the general condition of the building;

· Extension of existing cabling systems, complying with at least Standard Cat5;

· Complete replacement of cabling systems (e.g. coaxial) inferior to Cat5;

· Development of complex low-voltage systems to protect the infrastructure;

· Security system with cabling,

· Fire alarm system with cabling etc.,

· Installation of network switches in the existing cabling system or in the one described above as to be developed;

· Procurement of servers for the publishing of the interactive teaching materials prepared under the e-learning content development component covering teaching material development and for the activities supporting school life in other manners;

· Procurement of a complete lab containing at least 12 workstations, application software (such as operating system, office application package, Internet client) and a network application supporting the working relationship between the teacher and the pupils, through which the teacher may monitor and even intervene with the work performed on the individual computers in an interactive manner;

· Procurement of multimedia workstations (higher capacity workstations tools and devices such as image editing applications, CD-burner, DVD-player, scanner, digital photo equipment and web-cam, in addition to the above) for the development of interactive teaching materials for the activities supporting the life of the school in other manners;

· Procurement of mobile devices that support teachers' work in and out of the classroom:

· portable computers,

· projectors,

· screens etc.,

· Procurement of essential furniture for the realization of the programme (eg. computer table).

· Special equipment assisting educational work:

· IT devices developed for the blind and the sight-impaired (keyboard, optical character recognition software etc.),

· special furniture and peripheral devices for physically handicapped pupils,

· special devices for other disabled pupils etc.,

· Procurement of applications and software (development environment) necessary for the implementation of development work;

· Procurement of the license for and data carrier of existing e-learning materials which have been tested and successfully used in the field of education and which comply with the relevant laws;

· Procurement of the license for and data carrier of other electronic applications, database supporting teaching and learning, such as dictionaries, encyclopaedias.
The applicants have to submit a detailed list of the devices they need to procure. By the definition of certain tools they have to refer to the devices, groups of devices and configuration in Annex G.
2.1.3/B
Grant scheme 2:  E-learning contents development and/or teacher in-service training

Under Grant Scheme 2 proposals may be submitted separately for any of the two components. When applying for both components two separate applications must be submitted.
Short term objectives of Grant Scheme 2

· Establishment of an institutional and educational environment capable of receiving the integrated system of the Information and Communication Technology (ICT) tools and devices.

· Preparation of teachers and educational staff for the operation, use and development of infrastructures corresponding to the objectives of the proposal.

· Improvement of the standard of school facilities and services and creation of conditions supporting integrated education.

· Reduction of school drop-out rates in the schools of severely underprivileged settlements.

· Reinforcement of the co-operation within and between small regions and the joint local initiatives in order to improve the efficiency of education.

· Development and dissemination of easy-to-manage e-learning programmes.

· Decentralisation of the development of teaching materials.

Detailed description of the components under Grant Scheme 2.
Component 1: E-learning contents development

· Conversion and application of existing learning materials as e-learning materials.

· Development and adaptation of existing e-learning materials which have been tested and successfully used in the field of education and which comply with the relevant laws.

· Development and professional/electronic enhancement of e-learning materials in terms of their contents and in compliance with the relevant legislation*, in order to ensure that they are capable of meeting local demands and regional needs and/or of national use.

· Web-enabling of teaching software.

· Out of class activities developing pupils’ and teachers’ creativity (e.g. workshops, clubs with the use of ICT devices).

· Development of e-learning materials for pupils with special educational needs.

Within the above types of activity, the following activities are eligible for support:

· development of teaching material for the educational fields and subjects of primary school education, and promotion of the integration of subjects;

· development, enhancement and application of e-learning materials assisting communication skills in the pupils’ mother tongue and supporting logical, reading, writing and computing competencies;

· development of e-learning programmes assisting school education and focusing on skills and contents development for pupils with special educational needs;

· development, enhancement and application of e-learning materials supporting the acquisition of foreign languages and computer user skills;

· Development and application of plans and programmes for e-learning educational development feasible at the level of individual settlements, neighbourhoods, small regions or partnerships of small regions through the pooling of resources of and allocation of certain responsibilities between the small regions;

· development and enhancement of teaching instruments by converting them into e-teaching materials (including the option to satisfy special educational needs);

· development and application of e-learning development programmes providing assistance to further education and careers orientation;

· development and application of special e-learning programmes for individual upgrading and talent-promotion, focusing on personal development;

· other activities closely related to the basic objectives.

Requirements for teaching material development:
· the proven teaching materials used as a basis for development should fully and on a high standard comply with the relevant professional and pedagogical criteria;

· the contents created and the individual units thereof should be suitable for enhancement;

· the individual components should be mobile in order to meet the various needs of different learning and teaching procedures and methods.

Component 2: Teacher in-service training
· Participation in accredited basic-level training courses on IT usage and development.

· Participation in accredited methodological in-service training courses on e-learning and teaching.

· Participation in training courses supporting acquisition of skills for developing e-learning programmes.

· Participation in accredited training courses on “personalised and individual development pedagogy”.

· Presentation of model and recognised e-learning and educational-pedagogical programmes developed for minority students or students with special educational needs to participating teachers.

· Presentation of model and recognised school or small region e-learning procedures and programmes in practice in the host schools, to teachers from other schools.
Within the above types of activity, the following activities are eligible for support:

· in-service training of teachers, who will participate in the infrastructural and Internet/intranet development projects for the implementation of e-learning educational systems;

· in-service training of education organisers and the managers of the educational institutions for the realization of training programmes through e-learning; 

· ensuring participation in accredited courses on e-learning material development (information on contents and technologies);

· acquisition of the methodological and didactic application of e-learning;

· efficient organisation and co-ordination of teacher in-service training on e-learning by pooling of resources of small regions and allocation of certain training responsibilities between them; 

· other activities closely related to the basic objectives
.

General MANAGEMENT criteriA
With respect to both grant schemes in the course of evaluation, proposals must be capable of ensuring the following professional background and competencies for the management and professional implementation of the project (see Section I. 1.8(g) and I. 4.1 in Application Form):
· project management (see Point 5.1 in Evaluation Grid)
Graduate person (preferably with experience in managing similar projects).

Responsibility: representation and professional/technical co-ordination of the project.
· financial management (see Point 5.3 in Evaluation Grid)
Graduate person, if possible (preferably with experience in the financial and quantitative accounting and management of similar projects).

Responsibility: financial and quantitative accounting and management of the project and preparation of reports.
· professional management (see Point 5.2 in Evaluation Grid)
Professional experience in managing the activities included in the proposal and preferably graduate in the specific field.
Responsibility: professional co-ordination of the project.
· technical expertise (with respect to Grant Scheme 1.) (see Point 5.2 in Evaluation Grid)
Holds professional certificate, preferably graduate person (preferably with experience in managing similar projects and inviting tenders).
Responsibility: supervision of construction work and technical consultation. 

· IT management (see Point 5.2 in Evaluation Grid)
Graduate in the specific field if possible, or holds certificate of vocational higher education or professional training course or professional in-service training in the specific field.

Responsibility: professional and technical co-ordination of the application and use of the ICT tools and devices.
· co-ordination and/or administration (see Point 5.1 in Evaluation Grid)
Secondary education certificate as a minimum (preferably with experience in co-ordinating similar projects).

Responsibility: communication between the members of the consortium and supervision of the documentation system.

General technical conditions

The following types of activities are ineligible:

· Maintenance of Internet service provision;

· Procurement of tools and devices not directly supporting educational work and not involved in teaching 

· Tools supporting school administration (accounting and payroll systems etc.);

· individual scholarships for studies or training courses;

· individual sponsorships for participation in conferences, congresses;

· purchasing land or property;

· leasing;
· works activities (EXCEPT under Grant Scheme 1 Component 1)
Number of proposals per applicant:
Applicants individually or as a lead applicant of a partnership may submit one single proposal under Grant Scheme 1, or one proposal for each component under Grant Scheme 2. (Thus an applicant may submit 3 proposals in all. However participating as a consortium member in other applications is not eliminated.)
Either the maintainer of a specific primary school or the primary school itself may not submit a separate proposal for the same component.
A primary school may be granted only from one application under a Grant Scheme. (If a primary school requests grant by more applications in a Grant Scheme, every concerned application will be automatically rejected.)
2.1.4
Eligibility of costs: costs which may be taken into consideration for the grant

Only “eligible costs” can be taken into account for a grant. These costs are specified in detail below. Therefore, the budget is both an estimate of the costs and the maximum ceiling of the “eligible costs”.  The attention of the applicant is drawn to the fact that the eligible costs must be real costs and cannot take the form of lump sums.   

Proposals are always recommended for a grant subject to the condition that the checking process which precedes the signing of a grant contract does not reveal problems which necessitate changes to the budget. This check may result in requests for clarification and, where appropriate, may lead the Contracting Authority to impose reductions.

It is therefore in the interest of the applicant to provide a realistic and cost-effective budget.

Phare grants according to the Hungarian regulations are subject to 0% VAT while the portion of the budget funded by the national co-financing falls under the current general VAT regulations. In the case of invoices that are paid via bank transfer from the grant budget, the amount of the invoice has to be split to Phare and national contribution components. For the Phare component 0% VAT content should be indicated. For invoices paid from the own contribution, the same VAT regulations apply as to the national co financing.

The Contracting Authority will justify the procedure regarding invoicing 0% VAT content for the Phare budget in declaration that may be presented to the TAX Office. 

In the case of invoices paid in cash you have to pre-finance VAT, but you will be able to recover the VAT for the expenditures financed from Phare budget by claiming at the Tax Office using the standard VAT reclaim form. The Contracting Authority will justify expenses containing VAT covered from the EU grant (Phare).
Eligible direct costs

To be considered eligible in the context of the project, costs must:

· be necessary for carrying out the project, be provided for in the Contract annexed to the present Guidelines (Annex E) and comply with the principles of sound financial management, in particular value for money and cost‑effectiveness;

· have been incurred during the duration of execution of the project and following the signature of the contract (as defined in Article 2 of the Special Conditions);

· have actually been incurred, be recorded in the Beneficiary’s or Beneficiary’s partners' accounts, be identifiable and verifiable, and be backed by originals of supporting evidence.

The following direct costs are eligible:

· the cost of staff assigned to the project (see at General management criteria, also the technical conductor), corresponding to actual salaries plus social security charges and other remuneration‑related costs; salaries and costs must not exceed those normally borne by the Beneficiary, and rates must not exceed those generally accepted on the market in question;

· inland travel and subsistence costs for staff taking part in the project, provided they correspond to market rates and do not exceed the scales generally accepted by the Contracting Authority;

· purchase costs for equipment and services (transport, rent, etc.), provided they correspond to market rates;

· costs of consumables and supplies;
· works activities (only under Grant Scheme 1 Component 1)
· expenditure on subcontracting or expenditure incurred by the Beneficiary's partners;

· costs deriving directly from the requirements of the Contract (dissemination of information, specific evaluation of the project, audit, translation, reproduction, insurance, targeted training for those involved in the project, etc.) including financial service costs (in particular the cost of transfers and financial guarantees);
· cost of the tender preparation is also eligible.
Eligible indirect costs (overhead costs)

A fixed percentage of the Beneficiary's overheads, up to a maximum of 7% of the total amount of eligible direct costs, are eligible as indirect costs.

Indirect costs are eligible provided that they do not include costs assigned to another heading of the budget provided for by the Contract.

Indirect costs are not eligible where the Contract concerns the financing of a project conducted by a body which is already receiving an operating grant (running costs) from the Contracting Authority.

Contingencies

A contingency reserve of no more than 5% of total eligible costs, which can be used only with the prior written (by letter) authorisation of the Contracting Authority.

Own resources

The amount of the grant support requested may not exceed 90% of the total project costs. The balance must be covered from the applicants’ and their partners’ own resources or from other resources but from other resources than EU programmes or the EU budget.

Non-profit making public and non-public organisations may provide their own resources/contributions in kind: the latter can be office or room rent, use of assets, unpaid charity work (except Grant Scheme 1, Component 1. - voluntary work in construction, refurbishment and extension activities) by a private individual or corporate body. The value of in kind own resources must be determined and be based on objective factors, officially applied measures, and verifiable, factual calculations. These measures may be prevailing market value, or the equivalent of voluntary work, which can be determined using the prevailing wage and fee levels.

The project report must contain an itemised account on how these own resources (contributions made either in cash or in kind) were utilised.

Ineligible costs

The following are ineligible costs:

· provisions for possible future losses or debts;

· interest owed;

· purchases of motor vehicles, foreign travel, medical expenses;

· purchases of land or buildings;

· currency exchange losses, without prejudice to the terms of Article 15(7) of the Contract;

· VAT which the Beneficiary is able to reclaim;

· costs of preparatory studies or other preparatory activities;

· inputs which are the subject of a contribution in kind (e.g. land, immovable property whether in its entirety or in part, durable capital goods, raw materials, unpaid charity work by a private individual or corporate body).

2.2
How should an application be made and the procedures followed 

2.2.1
Application form and supporting documents 

The Application Guidelines and the annexed Application form is available on the official website of ESZA Kht. at the following URL:
www.esf.hu
Please respect the instructions on the Application Form and follow the page order.

Applicants shall submit their proposals in Hungarian, together with a two-page summary thereof in English.

Please complete the application form carefully and as clearly as possible in order to facilitate the evaluation.  Be precise and provide sufficient details to ensure clarity, particularly concerning how the aims of the project will be achieved, the benefit that will flow from the project and the way in which the proposed project is relevant to the programme’s objectives.

Hand-written applications will not be accepted.
Please note, that should there be any discrepancy between the English and Hungarian version of the Call for Proposals documentation the English version shall prevail.
Supporting documents

The following original documents or their official copies must be attached to the application (apart from the templates provided in the annexes):

1. 
Copies of Statutes and/or Articles of Association of the applicant and each co-operating partner.

2.
A certificate of the court of registration, that dates back no earlier than 60 days, of the applicant and each co-operating partner.
3.
Most recent annual report (where applicable) and accounts (the main budget lines of their approved annual balance sheets) of the applicant and partners (only short version) (copies).

4. 
Declaration of the applicant stating that it has no public dues.

5.
Special documents (in case of Grant Scheme 1 only).
6.
Officially signed letter of support by the concerned schools if the maintainer submits an application.

7.
The maintainer’s officially signed letter of support if the primary school submits an application.
8.
References of the applicant and certifications provided by other supporters on accounts of grants.
Special documents required for submitting a proposal (in case of Grant Scheme 1 only):
Assessment and recording of the current technical status of the building or part of the building subject to the project:

· Floor plan(s) with M=1:100 scale

· General sectional drawing(s) with M=1:100 scale

· Technical specification recording conditions as per each relevant industry

· Official site plan (map copy)

· The building development policy applicable to the site (summary or description)

· Summary stating operational costs

Requirements for the plans and drawings included in the programme:

With regard to refurbishment:

· Detailed technical specification as per each relevant industry

· Cost estimates for each type of work, including estimated volumes

· Statement on the expected operational costs

With regard to building activities subject to a permit (reconstruction, extension):

· Submission of the necessary expert opinions (on the support structure, wood protection, soil mechanics, electrical and building service systems)

· Integrated documentation for building permit

· Official licences
· Cost estimates for each type of work, including estimated volumes

· Authority certificate proving submission of the application for building permit

· Statement on the expected operational costs

· Technical specification of the creation of barrier-free environment 

2.2.2
Where and how to send the applications 

Applications must be received in a sealed envelope by registered mail, by express messenger or by hand-delivery (a signed and dated certificate of receipt will be given to the deliverer) to the address indicated below:

 
Address for postal delivery, hand delivery or delivery by private courier service:

	North Hungary Region

Regional Development Agency for North Hungary

MISKOLC

Csabai kapu 37.

H-3529
	South Transdanubia Region

South Transdanubia Regional Development Agency

kaposvár
Szántó u. 5.
H-7400

	Northern Great Plain Region

Regional Development Agency for the Northern Great Plain

DEBRECEN

Miklós u. 18..

H-4025
	West Transdanubia Region

West Transdanubia Regional Development Agency

Sopron

Új utca 12

H-9400

	Southern Great Plain Region

Regional Development Agency for the Southern Great Plain

SZEGED

Oroszlán utca 2.

H-6720
	Central Transdanubia Region

Central Transdanubia Regional Development Agency

Székesfehérvár

Rákóczi út 25

H-8000

	Central Hungary Region

Central Hungary Regional Development Agency

Budapest

Hermina út 17.
H-1146
	


Applications sent by any other means (e.g. by fax or by e-mail) or delivered at other addresses will be rejected.

Proposals (together with the annexes and other supporting documents attached) shall be submitted in one original and three duplicate copies. A copy on an electronic data carrier shall also be attached to the proposal.

The envelope must bear the reference number of the notice of publication for the Call for Proposals, the full name and address of the applicant, and the words "Not to be opened before the opening session". 

Applicants must verify that the application is complete on the basis of the checklist in the application form.

2.2.3
Deadline

The deadline for reception of applications is 30 October, 2003 at 16.00 h. Any application received after the deadline will be automatically rejected, even if the postmark indicates a date preceding the deadline.

2.2.4
Further information 

Questions may be sent by e-mail or by fax to the addresses listed below, indicating clearly the reference number of the Call for Proposals (HU-2002/000-315.01.05 and HU-2003/004-347.000.05.04):  

 
E-mail: info@esf.hu
Fax: (+36) 1- 468-3424
 
Questions that may be relevant to other applicants, together with their answers, will be published on the Internet: www.esf.hu
As of the date of publication of the call for proposals and all through the implementation period, expert workgroups will provide professional assistance to the entities intending to apply and to the successful applicants (The availability of the expert professional assistance will be published on the information days and on the official homepage of the ESF Implementing Agency).
2.2.5
Acknowledgement of receipt  

Following the session for opening of proposals, the Contracting Authority will send an acknowledgement of receipt to all applicants, indicating whether or not the application was received prior to the deadline and informing them of the reference number of the application.
2.3
Evaluation and Selection of Applications 

Applications will be examined and evaluated by the Contracting Authority with the possible assistance of external experts.  All applicants' projects will be evaluated according to the following criteria:

(1) Administrative compliance
Verification that the application is complete in accordance with the checklist.
(2) Eligibility of applicants, partners and projects

Eligibility of the applicant, the partners, and the project, according to the criteria in section 2.1.1, 2.1.2 and 2.1.3.
(3) Evaluation of quality of proposals and financial evaluation

An evaluation of the quality of proposals, including the proposed budget, will be carried out in accordance with the evaluation criteria contained in the Evaluation Grids on the next pages per Grant Schemes / components (in Grant Scheme 2).
Please note the following important information:

Note on Section 1. Relevance 

If a total score lower than “good” (32 points) is obtained for section 1 (Respects 1.1 – 1.6), the proposal will not be evaluated further.

Note on Scoring

The evaluation criteria are divided into sections and subsections.  Each subsection will be given a score between 1 and 5 in accordance with the following guidelines: 1 = very poor; 2 = poor; 3 = dequate; 4 = good; 5 = very good. Priority will be given to applications which have obtained the highest scores.
Evaluation Grid for Grant Scheme 1
	Section

	Maximum Score
	Application Form

	1. Relevance
	40
	

	1.1 How relevant to the particular needs and constraints of the target country(ies) or region(s) is the proposal? (Including avoidance of duplication and synergy with other EC initiatives.)

· In settlements listed in Annex to Government Decree Nr. 7/2003 (I.14.) establishing the list of settlements underdeveloped in socio-economic and infrastructural terms or affected by an unemployment significantly higher than the national average

	5
	I.1.6(a)

	1.2 How clearly defined and strategically chosen are the target groups?

· Provide education to national pupils

· 50% of the pupils come from a family that receives supplementary child care allowance

· Provide or intend to launch education of children with learning and/or behavioural difficulties;

· Provide or intend to launch integrated education, with special respect to education of Roma children, mentally handicapped pupils to limited extent or other handicapped children;

	2x5
	I.1.6(c)

	1.3 How relevant is the proposal to the needs of the proposed target groups?

· The pedagogical programme includes development fields focusing on elementary skills, abilities and competencies

	5
	I.1.6(d)

	1.4 How relevant is the proposal to the objectives  and one or more of the 

      priorities of the programme?  


	5
	I.1.6(e)(f)

	1.5 How coherent, appropriate and practical are the activities proposed?

Evaluation criteria for Component 1:
· The feasibility of the technical and construction activities and the ICT function and the coherency of all these with the pedagogical programme.
· Professional competency of the application (The quality of the professional implementation of the educational programme in technical terms and in compliance with the settlement's development plan and the school's development plan) proportion of rooms, equipment and furniture, Inside quality of air, inside quality of natural lighting
· Technical standard of the programme(- site plan, - function, - structure)
Site plan, image, functional layout, system of relations between the functions, external "user", separability, foundation and load-bearing structures, exterior walls and structures, interior walls and structures, verifiability nature of the technical parameters


	2x5
	I.1.7

	1.6 To what extent does the proposal contain specific elements of added value, 

      such as innovative approaches, models for good practice, promotion of 

      gender equality and equal opportunities?

	5
	general


	

	2. Methodology
	20
	

	2.1 How coherent is the overall project design? 

     (Including preparedness for evaluation.)

	5
	I.1.8

	2.2 How satisfactory is the level of involvement and activity of the partners?

      (Note: If there are no partners the score will be 1)

	5
	I.1.8(e)

	2.3 How clear and feasible is the plan of action?

	5
	I.1.9

	2.4 To what extent does the proposal contain objectively verifiable indicators 

      for project outcomes?

	5
	Logframe

	


	3. Sustainability
	15
	

	3.1 To what extent is the project likely to have a tangible impact on its target 

      groups?

	5
	I.2.1

	3.2 To what extent does the proposal contain potential multiplier effects?    

      (Including possibilities for replication and extension of project outcomes, 

      dissemination of information.)

	5
	I.2.2 & I.2.3

	3.3 To what extent are the results of the proposed project sustainable:
      - financially (How will the activities be financed after the EC funding ends?)

      - institutionally (Will structures allowing the activities to continue be in place 

        at the end of the present project?  Will there be local “ownership” of    

        project outcomes?)
- technically (durability, sustainability and feasibility), use and durability of materials and fittings, facility management or building maintenance, compliance of parties participating n the implementation
      - at the policy level (where applicable) (what will be the structural impact of the 

        project – e.g. will it lead to improved legislation, codes of conduct, methods, 

        etc?) 

· undertake to establish and maintain associations for maintaining schools;

· the number of pupils of which ensure an at least 70% rate of utilisation in the long run.


	5
	I.2.4

	


	4. Budget and Cost-effectiveness
	10
	

	4.1 To what extent is the budget clear and detailed?

- with regard to the feasibility of the project,

- on the basis of the construction costs (builder's works, builder's works, electrical fitting, building services and public utilities),
- regarding the procurement of IT devices.

	5
	I.3

	4.2 To what extent is the proposed expenditure necessary for the implementation 

      of the project?

	5
	I.3

	

	5. Management Capacity and Expertise
	15
	

	5.1 How satisfactory is the previous project management experience of the 

      applicant?     

	5
	II.4.1

	5.2 How satisfactory is the technical expertise of the applicant? 

      (I.e. knowledge of the issues to be addressed.)

	5
	II.4.1

	5.3 How satisfactory is the current management capacity of the applicant 

      (including staff, equipment and its ability to handle the project budget)?

	5
	II.4.2

	Maximum total score
	100


Evaluation Grid for Grant Scheme 2

	Section*
	Maximum Score
	Application Form

	1. Relevance
	40
	

	1.1 How relevant to the particular needs and constraints of the target country(ies) or region(s) is the proposal? (Including avoidance of duplication and synergy with other EC initiatives.)

· in settlements listed in Annex to Government Decree Nr. 7/2003 (I.14.) establishing the list of settlements underdeveloped in socio-economic and infrastructural terms or affected by an unemployment significantly higher than the national average

	5
	I.1.6(a)

	1.2 How clearly defined and strategically chosen are the target groups?

· provide education to national pupils

· 50% of the pupils come from a family that receives supplementary child care allowance

· provide or intend to launch education of children with learning and/or behavioural difficulties;

· provide or intend to launch integrated education, with special respect to education of Roma children, mentally handicapped pupils to limited extent or other handicapped children;


	2x5
	I.1.6(c)

	1.3 How relevant is the proposal to the needs of the proposed target groups?

· the pedagogical programme includes development fields focusing on elementary skills, abilities and competencies


	5
	I.1.6(d)

	1.4 How relevant is the proposal to the objectives  and one or more of the 

      priorities of the programme?  


	5
	I.1.6(e)(f)

	1.5 How coherent, appropriate and practical are the activities proposed?

Compliance with the criteria below and the coherency with the pedagogical programme.

Evaluation criteria for Component 1 (e-learning contents development):

· contents of the teaching material (authenticity, professional standard, compliance with NAT [National Core Curriculum], informative nature)
· educational criteria (objectives, activities, evaluation, interactivity, feed-back, differentiation, motivation)
· multimedia materials (standard, proportion, volume, interactivity, illustrative nature, reasonability, integration with the specific part of the curriculum)
· technical criteria (transparency, manageability, flexibility, navigability, intelligibility, simplicity, operational security, personalisation, toolkit)
Evaluation criteria for Component 2 (Teacher in-service training):

· experience in in-service training programmes for primary schools

· experience with the target group

· familiarity in in-service training


	2x5
	I.1.7

	1.6 To what extent does the proposal contain specific elements of added value, 

      such as innovative approaches, models for good practice, promotion of 

      gender equality and equal opportunities?

	5
	general


* If the applicant scores below the available maximum score (5) in a given line and complies with any of the preferable criteria at 1.1, 1.2, 1.3 and 3.3, the applicant’s score can be brought up to the maximum available score. The maximum score can be given also to applicants who do not comply with any of the preferable criteria.

	

	2. Methodology
	20
	

	2.1 How coherent is the overall project design? 

     (Including preparedness for evaluation.)

	5
	I.1.8

	2.2 How satisfactory is the level of involvement and activity of the partners?

      (Note: If there are no partners the score will be 1)

	5
	I.1.8(e)

	2.3 How clear and feasible is the plan of action?

	5
	I.1.9

	2.4 To what extent does the proposal contain objectively verifiable indicators 

      for project outcomes?

	5
	Logframe

	


	3. Sustainability
	15
	

	3.1 To what extent is the project likely to have a tangible impact on its target 

      groups?

	5
	I.2.1

	3.2 To what extent does the proposal contain potential multiplier effects?    

      (Including possibilities for replication and extension of project outcomes, 

      dissemination of information.)

	5
	I.2.2 & I.2.3

	3.3 To what extent are the results of the proposed project sustainable:
      - financially (How will the activities be financed after the EC funding ends?)

      - institutionally (Will structures allowing the activities to continue be in place 

        at the end of the present project?  Will there be local “ownership” of    

        project outcomes?)

      - at the policy level (where applicable) (what will be the structural impact of the 

        project – e.g. will it lead to improved legislation, codes of conduct, methods, 

        etc?) 

· undertake to establish and maintain associations for maintaining schools;

· the number of pupils of which ensure an at least 70% rate of utilisation in the long run.


	5
	I.2.4

	


	4. Budget and Cost-effectiveness
	10
	

	4.1 To what extent is the budget clear and detailed?


	5
	I.3

	4.2 To what extent is the proposed expenditure necessary for the implementation 

      of the project?

	5
	I.3

	

	5. Management Capacity and Expertise
	15
	

	5.1 How satisfactory is the previous project management experience of the 

      applicant? 

      
	5
	II.4.1

	5.2 How satisfactory is the technical expertise of the applicant? 

      (I.e. knowledge of the issues to be addressed.)

	5
	II.4.1

	5.3 How satisfactory is the current management capacity of the applicant 

      (including staff, equipment and its ability to handle the project budget)?

	5
	II.4.2

	Maximum total score
	100


2.4
Information concerning the Contracting Authority’s decision on the award of grants

Applicants will be informed in writing of the Contracting Authority's decision concerning their application. A decision to reject an application or not to award a grant will be based on the following grounds: 

· The application was received after the closing date;

· The application is incomplete or otherwise non-compliant with the stated administrative  conditions;

· The applicant or one or more partners are ineligible;

· The project is ineligible (e.g. the activity proposed is not covered by the programme, the proposal exceeds the maximum duration allowed, the requested grant is higher than the maximum allowed, etc);

· The relevance and technical quality of the proposal is considered lower than that of the selected proposals;

· The financial quality of the proposal is considered insufficient.

The Contracting Authority's decision to reject an application or not to award a grant is final.  

2.5
Conditions applicable to project implementation following the Contracting Authority’s decision to award a grant

Following the decision to award a grant, a contract will be proposed to the Beneficiary according to the Contracting Authority’s standard contract annexed to the present Guidelines (Annex E). This contract will, in particular, provide the following rights and obligations:

Final amount of the grant

The maximum amount of the grant will be stipulated in the contract.  As mentioned under 2.1.3 above, this amount is based on the budget, which is only an estimate.  Therefore this amount only becomes final following completion of the project and presentation of the final accounts (cf. articles 17(1) and 17(2) of the General Conditions of the Contract).

Failure to meet the objectives

If the Beneficiary fails to implement the project as undertaken and agreed in the contract, the Contracting Authority reserves the right to interrupt payments, and/or to terminate the contract (cf. article 11 of the General Conditions). The Contracting Authority’s contribution may be reduced, and/or the Contracting Authority may demand full or partial repayment of the sums already paid, if the beneficiary does not fulfil the terms of the contract. 

Amendments to the contract and variations within the budget

Any modification of the contract must be set out in a written amendment to the original contract (Article 9(1) of the General Conditions). However, some modifications (addresses, bank account, etc.) may simply be notified to the Contracting Authority (cf. article 9(2) of the General Conditions).

Variations within the budget

Budget items may vary from the original figures provided that the following conditions are met: 

(1) the variation does not affect the basic purpose of the project; and 

(2) the financial impact is limited to a transfer within a single budget heading or to a transfer between budget headings involving a variation of less than 10% of the original amount of the budget heading and
(3) the unit prices are not modified.
In this case, the Beneficiary may apply the variation and must inform the Contracting Authority without delay. 

This method may not be used to amend the heading for indirect (overhead) costs or the contingency reserve, for which the prior approval of the Contracting Authority is still necessary (cf. Article 9(2) of the General Conditions).

In all other cases, a written request must be made in advance to the Contracting Authority and a contract amendment will be required.

Reporting

Technical and financial reports are to be supplied together with payment requests to the Contracting Authority, in every half year or more often, if necessary, in Hungarian. A plan of action and budget for the next period of implementation must accompany reports submitted for interim payments. An English summary of the final report should also be submitted.
Additional information

In accordance with Article 2.1 of the General Conditions, the Contracting Authority may request additional information.

Payments

An advance payment will be made to the beneficiary. If the total duration of the project does not exceed 12 months or the grant does not exceed 100,000 euro, the advance payment is 80% of the grant amount.

If the total duration of the project exceeds 12 months and the grant exceeds 100,000 euros, the advance payment is 80% of a forecast budget for the first 12 months of the operation (cf. article 15(1) of the General Conditions).  In this case, subsequent intermediate payments can be made upon submission by the beneficiary, and approval by the Contracting Authority, of the intermediate report and a plan of action and budget for the following period (cf. article 15(1) of the General Conditions).
The final balance will be paid upon submission by the beneficiary and approval by the Contracting Authority of the final report (cf. article 15(1) of the General Conditions).
Records and accounts of the Operation

The Beneficiary must keep accurate and regular records as well as separate and transparent accounts of the implementation of the Operation (cf. article 16(1) of the General Conditions). The Beneficiary must keep records for five years after the end date of the project.

Audit

If the size of the grant is 100,000 euro or more, a final audit will be carried out when the project ends. Furthermore, if the project’s duration exceeds 18 months, an annual audit will be carried out for every 12-month period of implementation after the start of the project.

The contract will provide for the possibility of inspections to be carried out on documents and on the project site(s) by the Contracting Authority’s services, Commission services, and the European Court of Auditors (cf. article 16(2) of the General Conditions).

Publicity

Appropriate visibility and credit must be given for the grant of the European Community, for example, in reports and publications made available as a result of the project or publicity displays associated with the project, etc. (cf. Article 6 of the General Conditions). 
III.
Annexes

Annex A: Grant Application Form (Word format)

Annex B/1, B/2 and b/3: Budget and the applied grant (Excel format), instruction for the preparation of the budget (word format)
Annex c: budget justification (word format) 
Annex D: Logical Framework (Excel format)
aNNEX E: Standard CONTRACT (Word AND PDF FORMAT)

aNNEX F: draft contract for co-operation agreement (Word format)

annex G/1 and G/2: special list of ict equipment and lab configuration
aNNEX h/1 AND h/2: CURRICULUM VITAE AND KEY EXPERTS (Word FORMAT)
aNNEX I: ENGLISH SUMMARY FORM (Word format)
annex J: DECLARATION ON VAT-REIMBURSEMENT



















E-learning contents development





Teacher in-service training





Grant Scheme 2





Refurbishment, reconstruction and extension of educational buildings





Grant Scheme 1





The Information technology in primary schools programme








Procurement of ICT equipment and devices





If the applicant submits a proposal solely for Grant Scheme 1, Section 2. 1. 3/A applies. If the applicant submits a proposal solely for Grant Scheme 2, Section 2. 1. 3/B applies.














� The minimum and maximum amount of grant is to be considered per component.


* Act LXXIX of 1993 on Public Education.


� If the applicant scores below the available maximum score (5) in a given line and complies with any of the preferable criteria at 1.1, 1.2, 1.3 and 3.3, the applicant’s score can be brought up to the maximum available score. The maximum score can be given also to applicants who do not comply with any of the preferable criteria.
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